4 Kaizen Copilot

Line Balancing Report - Mon Apr 012024 Customer: Hassan
Line Name Takt time (s) Operators LBR (%) Bottleneck station Targer volume/hr
Sensor Line 1 57 3] 88.42 % Station 1 63 units
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Station Name
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Operators
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Cycle Time (s)
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Steps Allocated

+ Pick & place housing

- Remove sensor and place it on the crimp m/c.

« Remove sensor and place it on testing m/c

« Visual inspection

« Move sensor to rack



